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WE ARE BUILDING AN INCLUSIVE SOCIETY!

 We work for a society where the disabled person is accepted by his family, is 
seen as a member of society, attends public spaces, enters the labor market when it 
has the capacity and reaches old age surrounded by those it loves.

 Our team is made up of people who work for a purpose in order to build a better 
world.
We are tireless and determined, we hold the torch to light the way, leaving a legacy to 
the world.

 Based on the founders’ life experiences, ASID was born with one goal: to enable 
all people with disabilities to reach the best of their potential.

 In this way we construct waves that direct our work. Thus we directly impact 
the employees of the partner companies and their volunteers; directors, beneficiaries 
and relatives of people with disabilities in the institutions.

 We know that the world changes all the time, we do not wait to change the way 
we do things and innovate.

 We will impact 10 million lives by 2025.
 Our society is inclusive. We are ASID.
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EMPOWERING THE FAMILY OF DISABLED PEOPLE

 We understand that the family is a key point in the life of 
a child. That’s because the family can either limit or stimulate 
the perspectives and actions of its core.   Therefore, ASID 
believes that, will build an inclusive society when the family 
is supported, prepared and involved in the development of its 
disabled children, recognizing the talents, virtues and the role 
of DP(disabled people.

DEVELOP THE DISABLED PERSON

 It is necessary that exist opportunities, people and 
places that stimulate its development and, thus, guarantee the 
full exercise of its protagonism. For us, the development of the 
disabled people in an inclusive society is when they attend 
structured spaces that stimulate their potential and bring 
challenges, for these the specialized and regular institutions 
have a fundamental role.

INCLUDING PEOPLE WITH DISABILITIES IN THE LABOR 
MARKET

 Living in the labor market is a great challenge for the 
human being and also a moment of great opportunities - 
personal, integration, independence and maturity. This could 
not be different for the DP (Disabled People) and this aspect 
is encompassed in our construction of the inclusive society. 
Through a mutual adjustment, enterprises and people with 
disabilities work in synergy and in an inclusive way always 
with perspectives of evolution for all the parties.

 We focus on the qualities and not the limits, on the virtue behind the disability. We know 
that the family is a crucial part of the process and it must believe in the virtues and potential of its 
child so that they can believe in himself and reach his potential. We believe that in an inclusive 
society, people with disabilities must exercise a trade, regardless of which one, that provides 
them with usefulness.
Based on research carried out with institutions, people with disabilities, families, enterprises, 
volunteers and public power in the states of Paraná and São Paulo, we have created some 
guidelines that orientate guide our work to create an inclusive society:

WHAT IS AN INCLUSIVE SOCIETY FOR ASID?

 For us, it’s about a society composed by people who are aware of differences, but who 
respect and allow the participation of everyone in their social routines. This should start with 
respect and then it will unfold in the physical and architectural accessibility, the inclusion of 
people with disabilities in the labor market and so we’ll be able to see people with disabilities 
attending to malls, markets, parks, cinemas, parties, ballads and so on. Exercising their rights, 
going through experiences that enable them to evolute through their actions.

 We believe that utility is the manifestation of your virtues and that people with disabilities 
should receive stimuli that encourage them to develop and be protagonists of their lives.

OUR GUIDELINES
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PROGRAMS TOOLS

MANAGEMENT DEVELOPMENT

 We created a methodology based on diagnosis of management, 
project and free monitoring for the institutions of care for people 
with disabilities. This methodology allows the structuring of internal 
processes to improve the quality of service and increase the number 
of vacancies.

COORPORATIVE VOLUNTEERING

 Volunteer actions unite the interest of companies in the 
development of skills in their internal public with actions in the 
institutions that are part of the ASID Network. ASID carries out 
various types of actions, working in the organization, realization and 
measurement results of actions

ARTICULATION FOR INCLUSION

 The methodology we created follows the logic of sensitizing 
and preparing the teams of enterprises and then articulating with 
institutions for people with disabilities of the ASID Network for 
recruitment and selection. In this way we generate the conscious and 
assertive inclusion, good for the company that hires and for whom it is 
included.

NETWORK BUILDING

 We conduct free monthly events called “Cafes of Good 
Practices” so that the institutions have access to new knowledge and 
can be part of the ASID Network. The objective is to generate learning, 
exchange good practices among institutions and offer opportunities.

INITIATIVES
EMPOWERING 

FAMILIES
DEVELOP DP 

(Disabled People)
INCLUDE IN 

THE MARKET

To bring information about people with 
disabilities universe to their parents

To encourage the entrepreneurship of 
people with disabilities and their families

To viabilize the participation of people 
with disabilities and their families in 
social routines

To develop and share the talents and 
virtues of people with disabilities

To develop the leadership, management, 
innovation and entrepreneurship of the 
institutions that attend people with disabilities

To map the queue of institutions and number 
of people with disabilities who do not have 
access to any of them

To strengthen the actors of society to 
be more inclusive

To provide Mentoring, Coaching and 
Career Counseling for people with 
disabilities

To encourage the development of 
social innovations related to people 
with disabilities
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 A SOCIETY ABLE TO INCLUDE PEOPLE WITH 
DISABILITIES IN ALL THEIR SOCIAL ROUTINES.

 A WAY WHERE PEOPLE WITH DISABILITIES 
REACH THE MAXIMUM OF THEIR POTENTIAL AND 
THEIR USEFULNESS.

WE PUT TOGETHER ENTERPRISES, 
VOLUNTEERS, INSTITUTIONS AND 

PEOPLE WITH DISABILITIES TO BUILD AN 
INCLUSIVE SOCIETY 
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“We work for a cause. Without it, 
we would not exist”

“We make it happen regardless 
of the context, we deliver the 
best results”

“Inspiring relationships. Friends 
in pursuit of the same ideal, 
always” 

“Altruism, we work for our 
neighbor. This is what makes us 
get out our beds every day” 

“Innovative spirit. Young 
entrepreneurs, seeking eternal 
personal and professional 
growth” 

“Our ASID. Everyone owns ASID” 

VALUES AWARDS AND 
KNOWLEDGE

Strategic Counsel

Alexandre Nunes
“Shell”; “Zaxo” Mergers and acquisitions  
Profa Ana Lúcia J. M. de Santana
Interdisciplinary Nucleus on community sector
Eliziane Gorniak
“Positivo” Institute
Diego Tutumi
Co-founder of “ASID Brasil”

Lina Maria U. Kempf
“Aliança Empreendedora”
Márcio Rabelo
“Dom Cabral” Foundation 
Rudi Pelissari
“Pelissari” Management 
& Technology

Pedro Janot
“Zara, Azul e Contravento” 
Sofia Esteves
“Cia de Talentos”

Mentors

100 NGOs “Época” and “Insti-
tuto Doar” – 2017

“Copel” Sustainability Award, 
Trophy Susie Pontarolli – 2016

The Best of Innovation Award, 
from “Grupo Bridge” – 2016

Human Being Award - Luiz 
Hamilton Berton, ABRH-PR - 
2012, 2014, 2015 and 2016

Social Entrepreneur of the 
Future, from Folha de São 

Paulo and Schwab Foundation 
– 2013

Young Social Entrepreneur, 
Laureate Universities – 2016 

Laureate Global Fellows 
 2017
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TIMELINE
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SAP and our first project 
in Rio de Janeiro - 
we mapped several 
institutions in the city, 
until arriving at the APABB 
(Association of Parents, 
Friends and People with 
Disabilities, Employees 
of “Bank of Brazil”), with 
them we held the “Jogos 
do Bem”(Games of Good).

Carrying out the “Love 
under 4 wheels” action - 
where some DP had the 
opportunity to experience 
skateboarding for the first 
time.

Carrying out of 
the “Vacaciones 
Solidárias” (Solidarity 
Vacation) along with 
“Fundação Telefônica 
Vivo” (“Telefônica” 
Foundation - “Vivo”) - 
Our first international 
volunteering.

Official opening of 
“NGO Lar Assistido - 

Olá” (Hello - Assisted 
Home”) this was the 
starting point of the 

project that was being 
assisted by ASID.

Jul

Selected as one of the 
top 100 NGOs in the 
country. 

Participation in Laureate Global 
Fellows - first international 
award of our methodology. 

We received the 
impact investment 
from “Bemtevi” to 
expand the activities 
in São Paulo. 

The ending of 2017 was 
at the beach and we had 

the opportunity to take 
some DP to enjoy a sea 

bath for the first time.

12 13



     

OUR 
IMPACT

 24
IDEEs
APPLIED

 32
VOLUNTEER

 PROGRAMS

 6
AWARENESS 

PROGRAMS

12 
ADVISORY 

PROGRAMS

e14 15

82

74 = + + +

GO, PR, RJ
SC, SP

 

GO, PR, RJ
SC, SP

Institutions 
Served

REVENUES EVOLUTION

PROJECTS EXECUTED 

NUMBER OF VOLUNTEERS

Investor 
Enterprises

citescites
CAFES OF 
GOOD 
PRACTICES

IMPACTED PEOPLE

DIRECTLY AND INDIRECTLY



CASESCASES
17



“TELEFÔNICA” FOUNDATION AND SCHOOL “29 DE MARÇO” (MAR 29): 
VOLUNTEERS FROM 7 COUNTRIES TOGETHER FOR A CAUSE

Keywords: corporate volunteering,
volunteer program, “Telefônica” Foundation

CURITIBA

 The “Telefônica” Foundation has developed the “Solidary International Vacations”, a 
project within the volunteer program in which employees can sign up to dedicate 15 days of 
their vacations to voluntary work in social institutions and projects. In 2017 ASID was a partner 
in the development of the project, which took place from July 31 to August 11 at the “29 de 
Março” School in Curitiba. The purpose of the edition was to develop some management areas 
and pedagogical activities of the school, which emerged as a demand from the directors and 
employees.
 The project mobilized 16 volunteers from 7 countries (Argentina, 
Brazil, Colombia, Spain, Italy, Peru and  Venezuela), 47 staff from Escola 
29 de Março, 13 ASID staff, 107 students with multiple disabilities, and 
3 of “Telefônica” Foundation. The work covered several issues and was 
organized in three stages. In the first, there was the contextualization 
of the group on the community sector in Brazil and the unfolding of 
this scenario with the disabled person; in the second part, a Design 
Thinking workshop was held with practical activities aimed to improve 
the School “29 de Março”; and, in the last one, moments of integration 
with students and employees, aiming to generate empathy and to strengthen the bonds 
between these publics. 

  During the period where some improvement ideas to improve the Institution were 
implemented, the group of volunteers divided itself into three work fronts. The first front should 
develop projects that answered the question “How to make the students’ routine of 29 de 
Março happier?”, They organized the “Day of Beauty” for students and installed speakers on 
school buses, among other activities. The technology team worked on the question “How to 
use technology like the digital display to optimize the organization’s performance?” And they 
focused on developing social networks and the school website, in addition to the training of 
teachers to use the digital screens. The third group, from fundraising, conducted a remodeling 
in the bazaar, where the organization generates free resources through the sale of donated 
clothes, and elaborated some institutional materials, such as banner and signboards.

 The satisfaction of the public, from volunteers 
to students, demonstrated the importance and the 
impact that the activities had on the life of each 
participant. The potential to transform more and 
more realities through the International Solidarity 
Program is immense. A transformative project, 
that only those who participate can really know the 
impact it brings.

When we think about being 
with them, we think they 
need help. But that’s not 

true. It’s us who need help.

One word that we speak and that 
is very important is “legacy”, 

we repeat and listen to it many 
times. Because we needed to build 

something that lasted over time

Marco Costa 
MPLS E-End Technician

Noelia Liste
Volunteer of Spain TELCO 3.0 

1280 107 4716 1
2 PARTNERSHIPS: “Embelleze” Institute and “Atlético Paranaense” Foundation

Volunteers arriving on 
the “29 de Março” 

Volunteer and student of 29 dancing
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Completely 
renovated 
place
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 In October 2017, ASID carried out a project in partnership with Samsung and the Gabi 
Institute, an NGO that works to promote the skills and abilities of people with disabilities, aiming 
at the social inclusion of these people. The goal was to support Samsung in the creation of a 
corporate volunteer culture and, through this action, it was possible to promote the integration 
of employees, the direct interaction of the company in the cause of people with disabilities and 
a social and technological experience for those attending the institution. 

SAMSUNG AND GABI INSTITUTE: 
SOCIAL AND TECHNOLOGICAL EXPERIENCE

Keywords: corporate volunteering, technology,
Samsung, Gabi Institute, inclusion, awareness

SÃO PAULO

 The main focus of this action was to 
generate interaction between employees and 
people with disabilities using artistic activities 
and technology. At first, the volunteers were 
invited to perform recreational activities with 
the assisted people such as the creation of a 
table with the seabed for the youngest and the 
organization of a party with the adolescents. 
And, secondly, the assisted were able to 
use virtual reality glasses (VRs) and tablets 
interacting with the platforms through virtual 
reality games and videos.

 The main experience of the project 
was the moment of activities involving technology, in which Samsung volunteers supported 
students from disadvantaged families using tablets, virtual reality glasses and other gadgets of 
the company, focusing on assistive technology softwares. The goal was to bring the students of 
the institution an opportunity to interact with technology, opening a new world of development 
possibilities.

 On the one hand the contributors had the 
opportunity to interact with the reality of the 
institution and, on the other hand, the assisted 
had been in contact with the technology, 
Samsung’s main value proposition, bringing the 
two realities closer together. Volunteers were 
able to approach a culture of solidarity, diversity 
and social inclusion. And the assisted had the 
opportunity to interact with technologies that 
generally do not interact, thus opening a new 
world of development possibilities.

51
people with 
disabilities 

impacted

IMPACT NUMBER

Volunteer assisting student with VR glasses

Final photo with volunteers, ASID team and the assisted people by Gabi Institute

Volunteers helping students with tablets and interactive games
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 The Mentoring program, which was the result of PwC Brasil’s partnership with AAEB 
(Association of Friends of the Exceptional of Brooklin), began in May 2017. From the very first 
meeting until the end of the program, the institution’s managers showed themselves to be 
very opened and dedicated, making the mentoring process a success and AAEB to achieve a 
16% growth in its management.
 This significant growth was due to the constant monitoring and excellent performance 
of the 5 PwC volunteers, who included the areas of finance, leadership, fundraising and human 
resources.

PwC and AAEB:
MENTORS RECOGNIZED INTERNATIONALLY

Keywords: corporate volunteering,
mentoring, PwC, AAEB

SÃO PAULO

 In the initial diagnosis, difficulties were 
identified in relation to some areas of the 
institution. Regarding Human Resources, it was 
noticed the lack of formalized practices, and 
as regards the Leadership, the lack of a more 
aligned direction and in Financial Management 
it was noted the absence of adequate planning 
and financial control tools.
 After continuous meetings and 
consultancies of PwC volunteers, there 
was a significant improvement in the areas 
indicators. In the Leadership area, for example, 
mission, vision and values were defined and 
feedback actions were pre-established. As 
regards in HR and in Financial Management, 
the practices were formalized and a calendar 
of integration and development moments was 
created, in addition to the implementation of a 
spreadsheet that allows control, analysis and financial planning.

 And it did not stop there. In October 2017, the project won recognition by PwC Brasil 
in Guatemala for the VII International Conference of IAVE (Institute of Educational Evaluation) 
for Latin America. The event, which had the theme “Volunteering: a path to development”, 
promotes the meeting of leaders who recognize volunteering as a major and important business 
movement. The panel was attended by Gabriel Brigante, representative of the Corporate 
Responsibility area of PwC Brasil, which presented one of the voluntary actions carried out 
with AAEB under ASID’s organization and monitoring.
 “The mentoring program is very interesting because it starts from the assumption of 
an exchange of knowledge. We mentors have the opportunity to show a little of the knowledge 
acquired in our routine, in contrast we have the chance to know the reality of the community 
sector, as well as the advantages and barriers that this segment provides. The mentoring 
process helps us to have a different and privileged look on an institution like AAEB and at the 
same time shows us how it is possible to apply design methodologies in different contexts. 
In addition, the partnership with ASID as a facilitator / facilitator helps a lot in structuring the 
meetings and building the mentoring proposals.”

 AAEB, Association of Friends of the 
Exceptional of Brooklin, promotes services 
for children and adolescents with Intellectual 
and Multiple Disabilities, with the purpose of 
stimulating the development of their individual 
potentialities, contributing to the guarantee of the 
rights of these people. The services provided are 
psychology, speech therapy and physiotherapy, 
as well as services to families: social service and 
multidisciplinary team. The institution works with 
families through the reception, orientations and 
referrals made in constant articulation with the 
network of public and private policies, in order to 
fulfill the objective it proposes: supporting Social 
Inclusion.

        
They exceeded all our expectations 

due to the high level of 
professionalism, dedication and 

social commitment from both 
organizations. The implementation of 

the project has positively impacted 
us, challenging us to continually 
improve our professionalism and 

management

Joana Catalano  
Institutional Coordinator 
from AAEB

40h

80 5 16%
1Photo post mentoring at PwC

PwC employees first met the AAEB and 
part of the students served
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 The “Games of Good” was an SAP project that had ASID as executor in 2017 in Rio de 
Janeiro. Its objective was to promote inclusion through sport, to promote the role of people with 
disabilities and to integrate volunteers and people with disabilities. For this we had the APABB, 
Association of Parents, Friends and Disabled People, of Employees of the “Bank of Brazil” and 
the Community itself, which through a project called “Movement” already promoted the sport 
for athletes with intellectual disabilities.
 The modalities practiced in the day of action were swimming, bocce and obstacle course. 
All the activities were developed integrating the participation of the athletes with volunteers. 
The action started with swimming, which was performed in different modalities. The volunteers 
performed the activity by giving support when needed and swimming in the relay. Then all 
head to the pitch, volunteers and athletes formed duals and held a elimination competition, 
the winner partners would still compete until the final game to elect the winning pair. In the last 
activity, volunteers and athletes were also divided into pairs and had to cross a circuit that had 
several obstacles, while the teachers counted the time each one took to score the winners at 
the end.

SAP AND APABB:
IMPACT THROUGH SPORTS

Keywords: corporate volunteering,
Games of Good, SAP

RIO DE JANEIRO

To think that the visit of ASID in September or even the indication that 
generated it could impact so intensely and magnified the lives of so many 

people! Yes, we are all involved in this great effort to mobilize and act. People 
who plan together and in a humanized way, an activity that is so important 

can and it does have everything to generate even more fruits. This is how we, 
fathers and mothers, professionals and athletes with and without disabilities 
of APABB felt when participated in that special action. We strengthen bonds, 

stimulate already existing potentials and most important, we discover so 
many other wonderful ones that were hidden.

Cristiane Alves Gonzaga 
Administrative Supervisor APABB-RJ

190 22 38  9,6

Medals being awarded to athletes

Volunteers, staff and students after a successful day.

In the categories were also considered the abilities of each athlete so that there was medal 
award to everyone.
 Athletes and their families had the opportunity to get out of the routine, generating more 
motivation to continue in the sport. Many of them have outdone themselves on the day of the 
action, managing to work in pairs and performing activities they did not usually perform. The 
students with autism, mainly, were able to 
interact with the volunteers and surpassed 
the expectations of the teachers. Families, 
on the other hand, were proud to be able to 
present them as winners.
 Volunteers were able to work side-
by-side with people with disabilities and 
realize their capabilities beyond limitations, 
generating a moment of awareness for the 
cause and integration among the participants. 
Actions like this have the power to generate 
empathy for the cause of the people with 
disabilities while integrating volunteers, people with disabilities, families and institutions.

24 25

hours of 
volunteer work

Volunteers

Overall 
satisfaction 
scoreDP

NUMBERS OF 

IMPACT



Izabel Castro  APABB Student

 The project “Prepara PcD – Construindo o Futuro” (“Prepares DP - Building the Future”) 
received the Copel Susie Pontarolli award and consisted of a volunteer action to prepare people 
with intellectual disabilities for the labor market.
 The program was divided in 2 steps, in the first the volunteers of the company went to 
the Association of Parents, Friends and Disabled People, of Employees of the “Bank of Brazil” 
and the Community (APABB) to participate in a training on the reality of DP in Brazil and it was 
the transfering of didactic material to the volunteers.
 At the second step the beneficiaries of the APABB participated in a workshop training 
about “Labor Market Etiquette” facilitated by the volunteers of the company and a guided tour 
in the Copel of Santa Quiteria, to get a closer look at an organizational environment and also for 
the lessons of the workshop could be seen in practice.

COPEL AND APABB:
CORPORATE VOLUNTEERING AT THE SERVICE OF INCLUSION

Keywords: corporate volunteering,
employability, COPEL, APABB

CURITIBA

 
 At the same time, the company’s 
volunteers had a closer understanding 
about the difficulties of people with 
intellectual disabilities in entering the 
labor market, thus generating empathy 
and mobilization. They also developed 
skills such as communication, 
organization and teamwork.

I liked this course, it was 
special for me, I really 

enjoyed it!

The “Teaches Copel” Project was an innovative way to use the amount of the 
“Copel de Sustentabilidade” (Copel of Sustainability) prize, because besides 

the money, it also used the workforce of COPEL volunteers. It was a very 
good experience for the volunteers. The exchange of knowledge between the 

volunteers and the students was very rich. ASID is to be congratulated for 
coordinating this project in such a competent way

Adriana Campos 
Coordination of Environment and Social Responsibility

The beneficiaries of the institution had access to a fundamental knowledge.
 Many people with intellectual disabilities end up having difficulties in how they behave 
and understand their activities when they get a job. Having access to this content is essential 
considering not only their entry into the labor market but also the maintenance of this job.

54h
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9

9,4
Volunteers and students celebrating the end of 

training about employability.

Moment of empowerment with Copel volunteers
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 ASID promoted three major projects in a partnership with Gemalto, all aimed at raising 
the awareness of its employees regarding the inclusion of people with disabilities in society.
 The first (project) in the Association of Parents and Friends of the Exceptional Children 
(APAE Pinhais) was the “Your Desire is Our Smile”, with the main objective of fulfilling the dreams 
of the beneficiaries of the institution. After a survey made with the beneficiaries themselves, it 
was decided to answer on what they wanted the most: to attend a special session of cinema.
 To accomplish this mission, 31 employees of Gemalto were engaged, as well as a 
partnership with Jardim das Américas Mall and Cineplus. After a full morning of popcorn, soda, 
laughts, and conversation, the result could not be different: a remarkable moment for both of 
them, who could interact and get to know each other better.

ASID BRASIL AND GEMALTO:
MAKING PROJECTS TO BUILD AN INCLUSIVE SOCIETY

Keywords: corporate volunteering,
Gemalto, APAE Pinhais

CURITIBA

 Throughout the year, two other projects were developed: the “Diversity Workshop” aimed 
to provide for the 15 managers of the company experiences capable of getting them to know 
more about the universe of people with disabilities and to bring their team closer to this reality.
To put this action into practice, the participants were invited to carry out an activity simulating 
the routine of a warehouse. However, each team should fulfill its mission simulating a disability, 
so some of them had their arms tied and others blindfolded to make mobility harder. From this 
activity, the participants were encouraged to create actions that will be implemented in the 
company. Some suggestions were to place retractable flooring around and within the company, 
provide staff pound course and hire more disabled people.

 And the last project was the “Teach in the Kitchen”, 
where the beneficiaries of APAE Pinhais and the volunteers 
of the company had the opportunity to learn together how 
to cook and prepare the most diverse dishes, from salad to 
desserts. At the end of the action they had the opportunity 
to eat together what they prepared, and have even more 
fun in a moment of dance and music.
 This is just the beginning of a great story we are 
writing together with Gemalto for a more inclusive society.

The contact with the APAE 
students showed us at Gemalto 

that actions as simple as this 
cause great joy for students, 

but an even greater joy in 
ourselves.

Maria Brígida
HR from Gemalto

129h
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The action “Your Desire is Our Smile” at Cineplus

“Teaches in the Kitchen” at APAE Pinhais
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GLOBAL MANAGEMENT:
HOW MANAGEMENT LESSONS GENERATE THE DEVELOPMENT OF INSTITUTIONS

Keywords: Capacitação, Gestão, 
Gestão Global, Pelissari  

CURITIBA

 In 2017 ASID Brasil did not stop for a minute, among 
the several projects developed one of them was Global 
Management in partnership with Pelissari. The program 
aimed to offer a series of training to professionalize the 
management of institutions for people with disabilities. 
In all, there were two months of classes with modules 
that addressed various management issues.
 The meetings were attended by 18 institutions 
from Curitiba and Metropolitan Region and 4 teachers, 
two volunteers from Pelissari and the other from ASID 
itself.
 The classes were marked by a lot of interaction 
between the participants and the teachers, resulting 
in conversations and chats that generated a lot of 
learning. We achieved an overall satisfaction score 
and applicability of 9.6 and a total of 34.5 hours of 
professional training.

 Participating institutions were able to 
successfully implement the content learned in 
the classroom, examples include the São Camilo 
institution, with emphasis on the organization of 
procedures and methods, the Primavera (Spring) 
organization with the action planning technique 
and also the NGO Lar Assistir (OLA) that after the 
class on financial controls can realize the balance 
and the annual budgetary forecast.
 Even being able to bring together its entire 
Global Management Network, ASID does not stop 
there. In 2018 intends to carry out the second 
edition of the training program and thus increase 
even more its network.

I arrived in class and did not 
understand anything about 
numbers and budgets, but 
I left with a good base and 

willingness to put everything 
into practice.

Suely Schmidt
NGO Lar Assistido 

- Olá (Hello - 
Assisted Home)

 

Professionals from the institutions

Photo after training with Alexandre Amorim
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AAMPARA (Association of Attendance 
and Support to the Autistic)
AFECE (Franciscan Association of 
Education for the Special Citizen)
AMCIP (Maintenance Association of the 
Integrated Center for Prevention
APABB (Association of Parents, 
Friends and People with Disabilities, 
Employees of “Bank of Brazil”)
APAE Curitiba  
APAE Fazenda Rio Grande
APAE São José dos Pinhais
Associação Dar a Mão (Giving the Hand 
Association)
Egrégora (Egregore)
School “29 de Março” (March 29)
Primavera (Spring) Specialized School
FACE - Facial Anomalies Center
Instituição Sensorial (Sensory 
Institution)
Mercedes Stresser
Multidisciplinar (Multidisciplinary)
OLÁ (“Hello” - Assisted Home)
“Pernas pra que te quero” (“Legs, what 
do I need you for”)
São Camilo (Saint Camilo)

THEMES OF OUR LESSONS

- Business Modeling;
- Structuring Program Nota 
Parana;
- Business Modeling (Canvas);
- General Concept of Finance;
- Excel Basic Concepts;
- Planning and Financial 
analysis;
- Assembly of financial system 
ASID;
- Digital Marketing and 
Communication Plan;
- Time management;
- Strategic planning;
- Corporate governance;



ENTER
PRISES

INVESTOR 

ENTER
PRISES

33



ASID 
CAMPAIGN

34 35



NEXT 
STEPS:
NEXT 
STEPS: WHAT WE ARE 

DOING IN 2018
36 37

PARTNERSHIPS



THE PORTAL THAT WILL TAKE ASID METHODOLOGY
FOR THOUSANDS OF INSTITUTIONS IN THE COUNTRY 

Keywords: Portal Together for Inclusion, 
Virtual World, ASID Brazil Network

BRAZIL

 ASID Brasil is an organization created to build an inclusive society and to achieve its 
mission the organization is developing a free online tool, the “Together for Inclusion Portal”.

 The portal aims to be a platform to connect institutions and build an increasingly strong 
and engaged ASID Network. For this, a series of tools will be made available to users, such as:
 - Diagnosis of management: with the accomplishment of the online diagnosis, the 
institutions will be able to work on the development of their competences and to improve the 
diagnosed points
 - Forum: Through this forum the opportunities, the events of the ASID Network and a 
channel will be divulged so that the institutions develop together and exchange information
 - Access to a library with content on development to offer the whole knowledge necessary 
for the institutions
 
 It all started in 2017 after the “SAP Social Sabbatical volunteer program” by SAP, a 
company responsible for creating business management software. The program consisted of 
sending three volunteers to Brazil during their vacations to mentor ASID to set goals for the 
next 10 years.
 Besides helping to formalize the initial idea, the volunteers gained a investment of the 
company so that the “Together for Inclusion” could get out of paper.

 After the return of the SAP volunteers to their home countries, which are Russia, the 
United States and Israel, another round of mentoring began, fortnightly meetings with Exxon 
Mobil’s Information Technology volunteers. The volunteers of the company participated in 
the refinement of the idea and in the search of a supplier for the Portal. At this stage, we also 
consulted a council formed by some of the ASID Network institutions in order to understand 
their language, since they will be the main users.

 The company chosen to create the portal 
was Method’s, in the last months the layout, 
the menu and the routine of the user inside 
the portal with a design centered on the user 
experience have been developed. In parallel, 
ASID worked to bring the Special Education 
Development Index (IDEE) into the digital 
universe.

 The next step is the so-called “paths of development”, whose function is to assist the 
institutions that performed their online management diagnosis. The delivery of the portal is 
scheduled for August 2018, when we will begin the test phase with the counseling institutions 
and identify opportunities for improvements in methodology and usability.

Creating the Portal was 
a very good call, I believe 

it will streamline the 
whole process of helping 

institutions.

Sheila
Pequeno 
Cotolengo

ASID network institutions that 
have been consulted:

São Camilo, Pequeno Cotolengo, 
AAMPARA (Association of 

Attendance and Support to 
the Autistic), IPC (Paranaense 

Institute for the Blind), OLA (NGO 
Assisted Home)

Special Education Development Index (IDEE) is a tool created by ASID in 2010 
and has received national and international awards. IDEE takes into account 

more than a hundred indicators from 8 areas of institutional management 
from interviews, document analysis and questionnaires, allowing in-depth 

analysis and insight into what needs to be done to increase impact.

ASID volunteers, institutions and staff 
put together at a meeting on the Portal
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 As a result, ASID intends to build 
a network and create connections with 
institutions throughout Brazil, providing 
information, promoting good practices 
and sharing content and tools, in order 
to contribute to the formation of an 
inclusive society. 

ASID Brasil sets another partnership! Winov will provide the servers for the next 12 months 
to host the portal!

Portal model 



ASID BRASIL AND ALCOA INSTITUTE BRING 
INCLUSION PROJECT FOR JURUTI

Keywords: IAlcoa Institute, Juruti, Municipal Department of 
Education, Differences that Teach and Build

PARÁ

 With the mission of building an inclusive society, ASID Brasil went to the city of Juruti 
- interior of Pará - take another project of inclusion. In partnership with the City Hall and the 
Alcoa Institute, ASID developed the project “Differences that Teach and Build”, which aims to 
support the municipality of Juruti in the inclusion of people with disabilities in regular schools, 
by strengthening the transforming role and leadership of school managers. The city has 119 
schools, 44 of which serve students with disabilities, totaling 157 DP enrolled in the municipal 
educational system.
 
 The first step of the project was to make a diagnosis of 
school inclusion. For this purpose, interviews were conducted at 
the Municipal Education Secretariat (SEMED) and at 12 schools, 
both rural and urban, to have a systemic view of the education 
of people with disabilities in the city. The areas analyzed 
were school management, empowerment and inclusive 
attitude, school leadership, architectural accessibility, family 
involvement, SEMED support, and health care / access. In this 
study it was possible to perceive the importance of leadership 
in inclusion and the lack of information on the subject.

In addition, the report presented 4 axes:
 - Formation of inclusive leaderships to inspire managers to continue on the path of 
inclusion and to disseminate to their entire team the spirit of leadership
 - Training of managers, which aims to develop the concept of inclusion, so that they can 
work more properly and implement new practices of inclusion in the institutions that are under 
their command
 - Sharing of practices and knowledge about inclusion with the combination of materials 
and general information about the deficiencies, success cases of inclusion and good practices 
of other schools.
 - Empowerment of SEMED, so that at the end of the project the Secretariat will be able to 
continue and support the inclusion practices adopted by the schools.

 After the diagnosis, the Training for School Managers was developed. In this training, 
concepts such as inclusive leadership, knowledge of disabilities, and case studies were 
discussed. Empowerment was important in demystifying concepts, sensitizing the cause, and 
bringing inspiration to create increasingly inclusive leaders.

 The project is currently in the construction phase of the Good Practices for Inclusion 
Guide, which aims to bring together success cases from Juruti and Brazil schools. With this 
material, it will be provided to 10 municipal schools the receiving of mentoring from ASID and 
the opportunity for getting ideas off the paper. The objective of the Project is to have at least 
10 inclusive actions implemented at the end of the year. A final diagnosis will be made to detect 
the growth of inclusion in the municipality and a comparison at the beginning and end of the 
project.
 This project is a landmark for the city of Juruti, which will have an even more inclusive 
municipal system, impacting the lives of thousands of people.

VISITED SCHOOLS:

EMEIF (Public Infant 
Elementary School -) Getúlio 

Vargas – São Pedro
EMEF (Public Elementary 
School) Mário Francisco 

Ribeiro
EMEF Mario Pereira Filho

EMEF Teófilo Batista
EMEF Miriam Benitáh

EMEIF Lindete Evangelista
EMEF Lígia Meireles

EMEF Maria Do Carmo Menezes
EMEF Maria Lucia Nascimento

EMEI (Public Infant School) 
Sementinha Do Saber (Little 

Seed of Knowledge)
EMEF Zelinda de Souza 

Guimarães
EMEI Criança Crista Paz. 

Second travelling to 
Juruti - PAVisit to institutions 
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ASID BRASIL AND ITAIPU:
INCLUSION PROJECT IN THE WEST OF PARANÁ

Keywords: Itaipu, Foz do Iguaçu, Voluntary Force, 
Inclusion

FOZ DO IGUAÇU

 The project “Inclusion of People with Disabilities” in Foz do 
Iguaçu aims to strengthen and articulate social groups to encourage 
the inclusion of people with disabilities in society, especially in the 
labor market, since only about 1% of employment in Brazil are filled 
by people with disabilities (DP).
 The project is based on the Collective Impact methodology, 
which aims at the union of different actors to solve a social problem. 
For this reason, public power, business, people with disabilities, 
their families and a further 12 institutions specializing in the 
development of the DP of the West of Paraná are being mobilized 
to work for the program and thus fulfill the necessary steps for its 
realization.
 With an expected duration of 18 months, in total there are 
6 steps with the monitoring of ASID. The first is the Diagnosis of 
Institutions, which analyzes various items inside the institution, 
such as: financial management, fundraising, leadership, human 
resources, social impact, marketing, infrastructure and legal 
aspects, in order to have a clear vision of some essential elements 
for new projects.

Association of Parents 
and Friends of the Deaf in 

Foz do Iguaçu (APASFI)

Christian Association of 
the Physically Disabled 

(ACDD)

Association of Parents 
and Students of the 
Exceptional Children 

(APAE) of Foz do Iguaçu (2 
venues)

Viva Bia Alternative 
School

APAE of Saint Helena

Union of the Physically 
Disabled (UDF)

APAE of Missal

Association of the 
Disabled

Of Foz do Iguaçu 
(ADEVIFOZ)

Our Corner - Total 
Neurological Adaptation 

Center

Solidarity Association for 
Autistic People (ASPAS)

Pedagogical Workshop of 
Entre Rios do Oeste

 The second step is the Diagnosis of Inclusion, in which interviews will be made with the 
enterprises of the region, government agencies, workers’ agencies, Itaipu itself and also the DP 
that are in the labor market.
 Then begins the formation of a Common Agenda, in which each of the actors involved 
draw common development goals for their sector or group for inclusion.
 The fourth stage corresponds to the Training of Actors, which consists of mentoring 
trainings for institutions that wish to improve their management and periodic training for DP 
and their parents. Businesses and governments will also receive guidance on inclusion.
 The next phase is the Making of a Plan, it aims to carry out group dynamics with 
the leaderships of institutions, businessmen, family representatives and government 
representatives to create a work plan.
 After ASID promotes articulation, it is time for actors to take an empowered stance and 
continue the project to achieve inclusion. To follow up and bring the partial and global results of 
the plan will be made regular meetings, this last stage is the Continuous Communication.
 The first part was completed in June with the application of the Special Education 
Development Index (IDEE) - a tool created by ASID -, in which it was possible to perceive that the 
greatest difficulty of the institutions is in the financial area, both in relation to the resources to 
sustain their activities, as well as financial management itself.
 
 Initially, the project focused only on the inclusion of people with disabilities in the labor 
market. However, many institutions that signed up serve people with disabilities that the 
local market is not capable of absorbing, such as multiple disabilities or serious intellectual 
disabilities. The project therefore adopted a much broader scope, focusing on non-tangible 
aspects, such as informing parents and the community about inclusion and creating an 
inclusive mindset in local society, as well as tangible results showing effective inclusion in the 
labor market and improved management of participating institutions.

The project becomes reality as 
the actors engage more and more 
and take forward the practices 
learned in the program, gradually 
completing all the steps to build a 
more inclusive society.

UDF 
basketball 
team

Visit to ASPAS Institution
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